DATE:

TO:

FROM:

SUBJ:

SEWER AUTHORITY MID-CQOASTSIDE

MEMORANDUM

April 12, 1983
CITY OF HALF MOON BAY

GRANADA SANITARY DISTRICT
MONTARA SANITARY DISTRICT

W. S. HEASLET
SAM General Manager

PROPOSED BUDGET ~ 1983-1984

File: 0009.4 [

Attached are five copies of the proposed budget for fiscal year 1983-1984,

These costs must be addressed in the Final Revenue Program which must be sent
as soon as possible to the State for approval. Delays in getting the State's
approval soon will jeopardize our funding for -the completion of the Treatment
Plant and the outfall.

This budget requires approval by each member agency by resclution; and after
all member agencies have approved the budget, it will be ratified by the SAM
Board of Directors.

Members of the SAM Board requested the cost for each employee (Lines 8 thru 13

of the budget) to be identified and shown.

Also attached
for the three

PERSONNEIL TG OPERATE & MAINTAIN
THE SAM-OWNED FACILTIES:

Line 8 Plant Superintendent
Line 9 Chief Plant Operator
Line 10 Laboratory Technician
Line 11 Mechanic

Line 12 Three Plant Operators

Line 13 Laborer

Bay as may be necessary.

They are listed as follows:

SALARIES &
BENEFITS:
$ 40,199
33,325
28,375
24,710
79,114
20,045

TOTAL: $§225,768

is SAM's offer to operate and maintain the Collection Systems
member agencies utilizing manpower and equipment from Half Moon



CITY OF HMB; GSD; MSD
April 12, 1983
Page Two

To assist the member agencies in evaluating the attached materlal, the fol-
lowing information is being presented:

PRESENT COSTS FOR QOPERATION AND MAINTENANCE OF EXISTING
FACILITIES ARE ESTIMATED AS FOLLOWS:

(1) 2 (2)
TOTAL % . HMB pA GSD % MSD pA
Plant $303,673 46% $212,390 71% $§ 22,882 15% $ 68,401 34%
Collection 348,209 54% 85,768 29% 129,662 85% 132,779 66%

TOTAL: $651,882 100%Z  $298,158 100%  $152,544 100%Z  $201,180 100%

{1) Estimated breakdown based on present
City costs.

{2) Percentage breakdown obtained from PSG.
All of the above information must be incorporated into the Final Revenue Program
we send to the State for their final approval.

A separate memorandum has beem written to each member agency specifically

addressing the Revenue Program issues.

W. S. HEASLET
Sewer Authority Mid-Coastside
General Manager

WSH :mau

Attachment
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SEWER AUTHORITY MID-COASTSIDE

£ MEMORANDTUM
DATE ; April 8, 1983 "FILE: 0009.4
TO: SAM BOARD OF DIRECTORS
FROM: W. S. HEASLET

General Manager

SUBJ: PROFPOSED BUDGET FOR FISCAL YEAR 1983-~1984

For your inspection and review are the following documents:

ATTACHMENT 1 Proposed 1983-1984 General Budget - showing what
portion of costs are assigned to Administrative
(owned assessment) and Operatlons & Maintenance
(flow assessment),

ATTACHMENT 2 Comparison of 1983-84 Budget with original
anticipated budget prepared in December 1982 and
used to compare costs with PSG's proposal.

ATTACHMENT 3 ~Anticipated 1982-83 budget issued for previous
comparisons.

ATTACHMENT 4 Line-By-Line Explanation Sheet for each current
: category. .

As before, the starred (*) positions on Page One represent the manpower re-
quirements to operate the system. The total cost of this manpower is shown

in a box on Page Two as the Guaranteed figure, not to be exceeded for the fiscal
year,

The bottom section of Page Two of the budget shows the assessments to each of
the member agencies. These assessments will be made on the following schedule:

(a) July 1983 . 50%
(b) September 1983 25%
(¢) January 1984 25%

As mentioned after a number of categories on the explanation sheet, there may
be some adjustments -necessary during the fiscal year because this is the first
year of operation, and some costs are extremely difficult to acc tely assess
without prior operating history.

S W. 5. HEASLET

Lo . Sewer Authority Mid-Coastside
WSH:mau General Manager
Attachment
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Page 1 of 2
1 3 7 )
i * Contract Cuarantee ] Line Cost Disfiribution )
T e Item (1) N
No. | Description Totals Admin, O&M
14 PE EL
2 1 Man T 1) AAA3 Y i 439‘ -t
3 " Sub-Total | 41434 Ui #3144
4| PRDFHSSIONAL SERVICES
5 2 Treasurer (l)l Add Lldela T
5 3 Engineer (1) s9%(2) veff | Lidddd Slylolo] ¥1G00)
7 4 Legal (1 | I 8lcoe /8o T _
s 5 Audit (1) 3o 3sp r :
9 Sub-Total 37| e 32|90l igiole] i
10 CONTRACT SERVICES it
11 6 Admin. Asst. (1) | 2l stole NBERE - it
12 7 Secretary (1) So%(2) sv AL l vl et 12
13 8 Plant Super, * ()] | [4oll99 4ol 99 13
4l 9 Ch. Plant Oper. *(2) 324 23T Ju
s 10 Lab. Tech. ) | 2837 Z&[271S s
6]l 11 Mechanic *(2) 4o 29| e 16
il 12 Three Plant Opers. *(2)) |78l 4 74| 114 17
8l 13 Lahorer *(2)] | [Ze|9¥<] H zolads[ E
o) 14] || 0&M Service @ntracrs (2)) |2l ' i bhblad T
2 Sub-Total z3siz78 | 5 2|/ it 26¥l6S7 B
2}l QTHER ' | ; | | | ; 2
22}f 15 Directors Fees (1) 7idoe] | | Eeq -] 2z
afl 16 Material & Supply (1) gd4d | !' 514 4 - 2
Al 17 Pubs & Printing (1 ddd | | Fde -r 2
51 18 Insurance (1) 35£(2) ¢S7 A2 : | ;?'317 sz R S
25 19| || Travel & Meers. (1)337¢2)cf4|! 4dao i 111 /]ddd 3| /e! %
271 20 Office Exp, (1) 7sU(2) 257 FAL = i #|See ; ] rtbf‘:ﬂ 27
|l 21 Memberships (1) 27(2) 337 riS| ! ! L 1sog Ll lzy§ 26
9] 22 Chemicals (2) gz ST AR E I ! ’qg 20T s
) 23 Equip. Rental ( t)#‘fﬁb)”%’@f Y5 ik 'I QE‘S‘D ]| ASop 30
s 24] | Fuel & Lube (2) i #da . + Slddg 3
2] 25! || Mainr. & Repair (23 1 | lil2]dole 1 l2ldad 52
3l 26 Tools & Supplies (2) 2| oa 1 { 1= S EE!
ujl 27 Vehicle Leases (2) Asad N + glcom 1
sl 28] | Deilities (1) 10%(2) 402 1 |Sokblde {1 3b bici 2 ryiEEE I E
%l 29] | Tele. & Comm (1) Se/(2) %0’ 2idde | 444 AICEE I B
sl 30 || Traiing- 213 sl f{ s ddsd ¢
38 Sub-Total Ygiiria o 2B gg'g;;; s
39 : l 39
40 i 40
L 15722 ’ €733 L57892



\TTACHMENT 1 CONTINUED) SEWER AUTHORITY MID-COASTSIDE

General Budget Fiscal Year
Fapge

: i 2

. * Contrad Gua.t_a.n.LﬁLI_J.in_e

;H" Item Item

i No. [ Totals

1| CAPITOI. ACCOIUNT

2 31 Cagjtgl Equip Purch  (2) (e,

3il 32 Capitdl Equip Purch (1) +

il 33 Spare Part Inv, 9] 139

5 Sub-Total {534

5 ERVE ACCOUNTS :

71 34 Contingency 9] 1IS1938] I

sl 35 Repair & Replace (2) L7

sil 36 CapitAl Egggﬁrﬁmwo (l)l_ 914 |
10 Sub-Total { f‘ X l

11 11
12 GRAND TOTAI 7308z | 392y I 7epi37e [
13 ; | 13
14 (*¥) Total Contra ct Labou for : M Tedmen ' . 2125766 14
is { ! | i 15
16 ; =T 16
7 ASSESSMENTS L\ | l% li27
?wh ' 18
5 Description of codes and éq s t innq; 19
0 i | 20
1 (1) Omprqh'i'p Shar A! }ﬂ"!;ng"l +1 fa =! Faolrlintderi etiog 21
2 until LCH'$ |44 lalll dlembdd jaglendips 22
4 hav% perf ¢ertifiied|by|C 4CQq, | 3
- HMA | 507 L 40y D 4 pod 24
5 N | 25
5 (2) O&M Share - Assqssmert bhsdd|ad |dotha fidys lelstimbted 26
- intiq Fpgion dysitem} | 2
8 ; T Th& II H ¢4 Lér 28
) Actual flows used| ' 122D Nep||d.s6b Mebldatd Mép| [0]23d |»
9 Percentage of Tditdl ‘00%. 45.190 39.6% 20.5% 30
1 I ' . 3
2 El TATL, i H 3D :

3 (1) Administration Z83 508 LSt slos! mﬂ ot

‘ (Dosm T | Besls qux‘fﬁ.l I w
s TOTAL 135483 : Zzslusd | 71iEs
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GENERAL BUDGE Fiscal Year %3-&4
2 - Page 1 of 2 —

Line . Esv. Cost Dis ibution
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(ALLALOMENL &)

el WA, £ A LIV OVL LT LLLL™AANMOS LD L IR,

General Budget

Fiscal Year _ 93-x¢

Page Z of Z
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' .. GENERAL BUDGET Page lof 2
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Admin Asst, (1), | [Zis0d | Jsawa [T T E,
Secretary__ (1) 50% [2)_5¢ 5 le5eol § 1 fiz 8o 284 |
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SEWER AUTHORITY MID-COASTSIDE
GENERAL_BUDGET
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(ATTACHMENT 4)

Line-By-Line Explanation

SEWER AUTHORITY MID-COASTSIDE

1983-84 Budget

LINE ITEM NO./DESCRIPTION

1.

T

8.
9.
10.
11.
12.
13.

.f(;;

General Manager

Treasurer

Engineer

Legal

Audit

Admin. Assistant

Secretary

Operations Coordinator (old)

Plant Superintendent
Chief Plant Operator
Lab. Technician
Mechanic

Three Plant Operators
Laborer

AMOUNT/EXPLANATION :

$44 ,434

$ 6,000

$10,000

$18,000

$ 3,500

$12,500

$18,242

<$ 5,500>

$225,768

Any changes are at Board's discretion.
At present, cost includes Salary plus
Mandatory PERS contribution. General
Manager has no other benefits.

Reduction of $400 removes amount

budgeted last year for employee setup
costs for computer. Treasurer's contract
price of $6,000 per year has been in
effect for one year.

No change. This cost covers basic
meeting attendance of $5,400 per year
plus $4,600 for outside consulting budget
in case additional engineering services
are necessary.

Increased by $8,000 because of pending
litigation, Increase was average of
actual past legal costs outside meeting
attendance allowance of $5,400,.

Increased by 10% or $300.

No change. Actual future additional
needs cannot be estimated at this time.

Increase of $1,682 is difference between
estimated availability last year and full-
time usage this coming fiscal year.

This line item from last year has been
discontinued, Funding should be com—
plete early next fiscal year. Local
costs are actually incurred by new Line
Item 8,

This total is a 7.5% increase over
original estimate of last year. These
Line Items 8 thru 13 make up the
guaranteed cost of manpower that is a part
of the contract between HMB and SAM.

This figure is maximum and will not be
exceeded.



Line~By-Line Explanation
SAM 1983-84 Budget . . . . . . . .

LINE ITEM NO./DESCRIPTION

Page Two

- - . - . - » -

AMOUNT/EXPLANATION :

14, O&M Service Contracts $29,768
15, Directors' Fees $ 7,800
16. Material & Supply $ 500
17. Pubs & Printing $ 300
18. Insurance 526,650
19. Travel & Meetings $ 4,600
20. Office Expense $ 6,000
21. Memberships . § 745
22, Chemicals $48,215
23. Equipment Rental $ 4;450
24. Fuel & Lube $ 8,000

The cost to HMB will not be known until
they have completed their own salary
review program, union negotiations, etc.
Any savings in this category will be
sharéd by all member agenciles of SAM.

No change.

No change. Any change in this category
should be initiated by the Board of
Directors.

No change.
No change.

Increase is 107 over that estimated
last year.

Increase of $1,650 includes additional
personnel participation in CWPCA - E
CA Water Pollution Control Association -
activities,

Increase of $1,500 is primarily due to
lease of copy machine, service contract
and supplies.

Reduction of $1)l is due to adjusted fees.

No change. This account may require an
adjustment as chemical needs and costs
become known based on actual operations.

Increase of 31. 0. This account includes
lease of small nputer for 0&M Reports,
administrative nctions and will be com-
patible with u° : owned by the Treasurer
and miscellanec s special repair equipment.

No change. This account includes fuel
costs for emergency generators, Portola
Avenue Pump Station heat, and vehicles

plus oils and grease. Future adjustments
may be necessary based on actual
operations, v*§



Line-By~Line Explanation
SAM 1983-84 Budget . . . .,

.

LINE ITEM NO./DESCRIPTION

25. Maintenance & Repair

26. Tools & Supplies

27. Vehicle Leases

28. Utilities

29, Telephone & Communications

30. Training~Supply/Class

CAPITAL ACCOUNTS

31. Capital Equip Purchase

32, Capital Equip Purchase

- - - - - - . .

Page Three

AMOUNT /EXPLANATION :

$12,000

$ 8,100

$ 8,500

$306,000

$ 2,800

$ 2,350

$ 2,700

No change. This is a large account
constituting outside maintenance and
repair to chemical feeders, analysis

and flow meter repairs, treatment
equipment, sludge dewatering, vehicles,
lab -and office equipment, pumping
stations, motor controls, etc. Adjustment
would be necessary based on actual
expenses.

No change. This account includes lab
supplies, janitorial supplies, operating
supplies and hand tools.

No change. This includes two pickup
trucks, rental of backhoe and dump truck
on an as-needed basis,

Reduced by $36,130. This is the best
estimate at this time. Further adjustment
may be necessary. Budgeted costs for
telephone and communication equipment

have been separated out and assigned to
Line Item #29.

New account. These costs were previously
included in Line Item #28. Includes
anticipated telephone and communication
line costs.

New account. This account includes
safety films, brochures and seminars;
Process manuals and text books; Process
seminars; and supervision & Management
seminars,

New account. Includes anticipated O&M
needs for portable radios, frequency
analyzers, Megohmer, tachometer and
cleaning equipment.

New account. Set up for future admin
possible needs.



Line-By-Line Explanation
SAM 1983-84 Budget

LINE ITEM NO./DESCRIPTION

33. Spare Parts Inventory

RESERVE ACCOUNTS

34. Contingency Reserve

35. Repair & Replace

36. Capital Reserve Fund

AMOUNT/EXPLANATION :

+ +« + . Page Four

$23,134 We are scheduled to establish a spare
parts inventory of $25,000 value,
$1,866 was budgeted last vear for this
purpose; balance budgeted this year.

$15,538

$65,789

$57,499

This figure
Total Costs

This figure
Total Costs

No change.

represents 107 of Admin.
shown on bottom of first page.

represents 107 of 0&M
shown on bottom of first page.

This is an arbitrary figure

which should be increased progressively
in the future. It is an account standby

recommended
mandatory.

by EPA which used to be



